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NATIONAL TRUST FOR NATURE CONSERVATION
SHUKLAPHANTA CONSERVATION PROGRAM
Project Area: Shuklaphanta Wildlife Reserve & Buffer Zone
S.No. Account Head Detail Priority Total amount Remarks
PROGRAM / ACTIVITIES
1.2 LOCAL INSTITUTION CAPACITY BUILDING AND
STRENGTHENING
121 HONORARIUM OF FOREST GUARD P1 48,000
122 OFFICE MANAGEMENT SUPPORT TO BZUC, P1 60,000
BZCFUG & BZMC
1.3 PROJECT NURSERY OPERATION P1 124,900
14 NATURAL REGENERATION PROGRAM
141 BUFFER ZONE FOREST CONSERVATION P1 10,000
PROGRAM
15 ANTI-POACHING PROGRAM
151 MONITORING ROUTE MAINTENANCE Pl 150,000
1.6 TRAINING AND WORKSHOP
16.1 LOCAL CAPACITY BUILDING P1 88,500
1.6.2 PROGRAM REVIEW, PLANNING AND PUBLIC P1 40,000
AUDIT/HEARING
1.6.3 FOREST MANAGMENT TRAINING Pl 79,050
1.6.4 | CO-ORDINATION MEETING WITH LINE P1 40,000
AGENCIES
2 WILDLIFE RESEARCH AND MONITORING
2.1 TIGER MONITORING Pl 1,155,000
2.2 ANIMAL HANDLING TRAINING P1 43,200
2.3 RHINO MONITORING P1 130,000
2.4 SWAMP DEER MONITORING Pl 139,500
2.5 WILDLIFE TREATMENT PROGRAM Pl 70,000
3 | ALTERNATIVE ENERGY PROGRAM
3.1 SOLAR TUKI SUPPORT P1 140,000
3.2 IMPROVED COOKING STOVE INSTALLATION Pl 125,000
4 CONSERVATION EDUCATION & EXTENSION
PROGRAM
4.1 CONSERVATION AWARENESS PROGRAM P1 75,000
4.2 SPECIAL DAY CELEBRATION Pl 65,000
4.3 SCHOOL CONSERVATION EDUCATION P1 26,000
4.4 CULTURAL PROMOTION PROGRAM ( P1 45,000
4.5 CONSERVATION WORKSHOP P1 20,000
5 COMMUNITY DEVELOPMENT PROGRAM
51 COMMUNITY AND PARK IDENTIFIED SPECIAL P1 50,000
PROGRAM
5.2 INFRASTRUCTURE IMPROVEMEMT SUPPORT P1 300,000
FOR UC
5.3 SCHOOL MANAGEMENT SUPPORT P1 25,000
5.4 CEMETERY MANAGEMENT SUPPORT P1 50,000
6 LIVELIHOOD/ IGA PROGRAM
6.1 WOMEN TAILORING SHOP ESTABLISHMENT P1 50,500
7 AGRICULTURE AND LIVESTOCK
DEVELOPMENT PROGRAM
7.1 PIG FARMING P1 120,000
N4 TofeaTr Taara st 2019010199




S.No. Account Head Detail Priority Total amount Remarks
7.2 OFF-SEASON CHAITE PADDY FARMING P1 22,600
7.3 OFF-SEASON VEGETABLE FARMING Pl 30,280
7.4 MUSHROOM FARMING P1 30,020
7.5 GINGER CULTIVATION P1 31,500
7.7 AGROFORESTRY SUPPORT P1 33,000
8 COMMUNITY HEALTH SUPPORT PROGRAM
8.1 Low cost toilet support P1 140,000
8.2 Waste Management Program P1 16,000
9 RESEARCH, SURVEY AND DOCUMENTATION
9.1 RESEARCH GRANT SUPPORT P1 100,000
9.2 NEWS LETTER PUBLICATION P1 24,000
10.2 | ADMINISTRATIVE COST 1,293,968
GRAND PROGRAM TOTAL 4,991,018
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Y. e AU

FEAFRTH AH SHE | AiNE ERIECIEE
w | W | R Ll TYENE @
9. AT ABa BT AT ST THITAHAT ST HEAEHT FaATHIT GRS
FHAT ATl aqned, 5 9¥00.00 9300.00
AT, TS, a5k R 330,00
ERMER 3z q¢90.00
S aHTAd 35 19¥0.00
ATATHT THIT 3 3%0.00
AT/ THRTA HAHT ¥ 340.00
FeAfad /¥l R 4%0.00
ERUGRIA RIER] R 900,00
Afa® 5w R 50.00
R AIFE ARPR qA W= IS
AHREITF AT 1R 344,00 %.00
TR AT ¥ 3%0.00
FHITF AR 93 3%0.00
3) W AUHR AT GII ATHI qRISET
ATl SRR 50.00 00.00
Y T BifeS ars 24,00
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Tob FAT 40.00
FHA ST T %%0.00 93RR.00
43 Nepal National Social Welfare Association (NNSWA)
Proposed Budget for 2070/2071 BS
Name of . . . Proposed .
Sr# Project Project Focus Sector Project Location Budget NRs Funding Sources
Community - .
Community Care Center Save the Children
1| Care Center | o pLAS Kanchanpur 2,000,000.00 |  International
(CCC)
Integrated
5 Health Services Ea:;w/i?n??@ rl151)|?1 aQIOZISWs Kanchanpur and EHI360
(Saath Saath yrianning Kailali 8,037,000.00
; and Their Clients)
Project)
3 ;gsa'gﬁ: tation Physically Person with Far Western Handicap
Servi Disability Region 7,500,000.00 | International (HI)
ervices
PwDs -
Inclusion Disability Kanchanpur 1.200,000.00 HI
Community Based
4 | CBDRM Disaster Risk Reduction Kanchanpur 9,000,000.00 HI
Financial Far Western
5 Countrlbutlt_)n Physical Disability Region 1,000,000.00 MoWCSW
for PR Services
6 [ CBR Kailai Disability Kailali 600.000.00 NLR
909 Tt | Fetr 20901099



CBR

7 Kanchanpur Disability Kanchanpur 150,000.00 DWCO-K'pur
Water and -
8 Sanitation Surface Drinking Water | Dadeldhura 2,000,000.00 Fund Board
Poverty Poverty Alliavation Poverty
9 | Alliavation project for Freed Kanchanpur L
Program Kamaiya and Poorer 2,900,000.00 | Alliavation Fund
10 Arsenic Water and Sanitation Kanchanpur Water Fin
Mitigation P 1,000,000.00
Kamalari . .
. Abolotion of Kamalahari
11 Pract_lc_es Practices Kanchanpur 8,000,000.00 PLAN Nepal
Abolition
Bhasi (Adarsh | Water and Sanitation ADB/Water
12 | Nagar (Social Mobilization Jv Kanchanpur Supply Division
Khanepani) with Adarsha Nepal) 2,500,000.00 K'pur
Voters Educa_tlon to Freed Kanchanpur,
13 | Registration | <amaiya and excluded -\ o0 By dia IFES
. Community on electrol ’ ' 2,500,000.00
Education . i Banke and Dang
Voters Registration
Total NPRs | 48,387,000.00 100%
Program Cost
Proposed Budget for 2070/2071 BS NPRs | 38,709,600.00 80%
Admin Cost NPRs | 9,677,400.00 20%
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W ATHATS TIAEE! T (39) T HIATTT FTHIT

F.9. FAFHP! TH/ H&I FATHATT iHs | A I T
(LK
Nepal Education Project )
Aurer fre aftEeT (99 5 99 3 95 99 qEHE qE
FHIATH ATAANABTES)
9q TART HET FoaTaq Y %0 30100
(Preparatory Class) HET | AT
ifers T, BIAET TEANT TATIRET 9T Thel AT STTeHT ST %0 R¥100
FEATIATS
Zraaiad ainad (Vocational Training) ST Y 9’%100
ftaa AT a@rad ( national Level Advocacy) qch ¥ R0l00
fSTeetl TRIFRATAGT q&k, ATTATIF &b [TLTTT TS H
fSTeatT &IRHT @@t (Advocacy in District Level) EE 3 N[
FRTT S5, TH#R Feure
FTIHH ATTHEA AT fe= @15
T
FRATAT AT T TR o FHAAP qqd qied RYRI00
FREFH TH RE&I%
ST L3a1%

FHaTFaTIEes 777 JqarRaEET a7  frearar a==araT g7 #raEaE a9 aiswr (Breakdown)
THGFT FRT FAE Tooi@ TTFN H7 1

R Nepal Ex-Kamaiya Education and poverty allevation Project.
T FHATH 45 a9 I AR ATASTIARIEEHT ATRT JAT FeTl
RECISEE

TATR FeqT ToaTAA T

TG, AXITATAT AT

foamers AT At Fsarad

THE F9d JIT AT FEeel qiad &

A AT ATs AR qoATATHR AN eI [T

HHd AT | SATEGNIE qIAH FoaTad 45 a9 AIIerars

FqE [ qIfeaH qoarad

Ncell Company @& #4HH I HUF & a7 7H A5 qhbl &7 |
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3 Model School Program
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qTHT dehT Afeadl T4 FednT B 3 | 3%0100
HHHT &G FEIT A0 (GG BIrHT 9k 1 3N
9iferer IrEdT gEANT Tah YT
FE | WAt @= IREGES IR
ST %949
BTG AT qAT I q% T T (9,3,3) ¥351R
FREAFH T6 T (4,3,3) RIS
Ci kel IRYY

W%ESIWWMWWWWW@&&WWWW
T BT

4.9 NEPAL ENVIRNOMENT AND SOCIAL WELFEAR SOCITY

Target
S.N [ Name of the project Unit | Target | Area Budjet Rs in thousand
1 | Bandavi Wss Imp Phase 38 38 192 | Three hundrade twenty eight
2 | Hurdeyia Wss Imp Phase 39 39 268 | Five hunderade seventy nine
3 | Shintishiver Wss Imp Phase 23 23 168 | Three hundrade twenty eight
4 | Siddhanatha Wss Imp Phase 30 30 131 | Three hundrade fifty eight
10 | PF of Wss For Krishnapur 3 3 150 [ Twenty Hundrade
11 | PF of Wss For shripur Vdc 1 1 150 | Twenty Hundrade
12 | PF of Wss For Chadani Vdc 1 1 150 | Twenty Hundrade
13 | PF of Wss For Kalika Vdc 1 1 150 | Twenty Hundrade
14 | PF of Wss For Daijee Vdc 1 1 150 | Twenty Hundrade
15 | PF of Wss For Suda Vdc 1 1 150 | Twenty Hundrade
Hearb development program for 50
16 | Ecoho development of poor people 50 | bigha 50 | Twenty Hundrade
Womens group support program for
17 | krishenpur,dodhera,laxmipur,suda 125 125 125 | Fifty Hundrade
18 [ Schoel toilet suport program 1 1 1 | Fifty Hundrade
19 | Household toilet constrection program 40 40 40 | One Hundrad eightyeight
21 | Skill development program 5 5 5 | Fifty Hundrade
TwentyThousand seventy one
Total hundrade
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SN Name of the services Target for 2013
1 Family Planning:
i) | Condom 5870
ii) | Female condom 500
iii) | Pills 3286
iv) | Injectables 4640
v) | IUCD 162
vi) | Implant 333
vii) | EC 366
viii

) VSC (male & female& 550

Total 15707

2 MCH Education and services 19582
3 | Safe abortiobn (MA/MVA) 813
4 | HIV 232
5 | STI 2643
6 Counseling 99144
7 Pathology 2067
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5.11 Collective Campaign For Peace (COCAP)

: . . Total
Budget Headings Unit Quantity Rate Budget
Detailed Breakdown of the Cost Plan - Regional Secretariat
Staff Cost
Regional Program Officer month 5 18,300 91,500
Regional Programme Assistant month 5 11,600 58,000
Staff Cost Sub Total 149,500
Recurrent Program Expenditure
Regional Conference in State Restructuring times 1 40,000 40,000
Discussion Series month 5 2,000 10,000
Orientation Workshop on Social | times 1 23,000 23,000
Security/Protection
Field visit month 5 2,000 10,000
District Level Interaction Program times 1 10,000 10,000
Sub Tot.al - Recurrent Programme 93,000
Expenditure
Other Recurrent Expenditure
Office Rent month 5 7,000 35,000
Communication, telephone, internet etc. month 5 4,500 22,500
Stationery month 5 3,500 17,500
Refreshment and Hospitality month 5 1,500 7,500
Water and Electricity month 5 1,500 7,500
Miscelleneous month 5 3,000 15,000
Sub Total - Other Recurrent Expenditure 105,000
Total Budget 347,500

Contingency 5% 17,375

Total budget of Far-West Regional Secretariat 364,875
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S.N. Activities Cost Breakdown
Unit Qty Unit times/ Total
A | Program Costs Rate day
A MANAGEMENT AND COORDINATION COSTS
A2 FRINGE BENEFITS
Staff Fringe Benefits Lumsum 65337 1 65,337
Total Fringe Benefits 65,337
A3 Equipments
Office Furniture set 20,000 1 20,000
Total Equipment 20,000
A4 Office Expenses
Communication Month 3,000 12 36,000
Vacancy Advertising Number 9,000 1 9,000
Postage courier Month -
Office Rent Month 9,000 12 108,000
Utilities Month 800 12 9,600
Office Supplies Month 1,000 12 12,000
Total Office Expenses 174,600
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TOTAL MANAGEMENT AND COORDINATION

COSTS (A.1+A.2+A.3+A.4) 259,937
B PROGRAM IMPLEMENTATION COSTS
B1.2 Partner Organization
Project Coordinator (100%) Month 21,000 11 231,000
Livelihood Develiopment Officer (LDO) (100%) Month 17,500 11 192,500
Social Developemnt Officer (SDO) (100%) Month 17,500 11 192,500
Admin and Finance Officer (100%) Month 16,000 11 176,000
Social mobilizer - 2 persons (100%) Month 10,500 22 231,000
Support Staff (100%) Month 7,000 11 77,000
B.1 Total Human Resource 1,100,000
B.2 Project Activities
B.2.1 Project Kick-up, Monitoring and Evaluation
B.2.1.1 Monitoring visit Month 2,000 12 24,000
B.2.14 Review Meeting cost Events 5,000 4 20,000
Partner organization institutional development costs
B.2.1.7 | 2% (1% for RHMSF and 1% for DHMS) Months 12| 11820 1 141,845
Sub Total of B.2.1 185,845
Result | Claimed and enjoyed the fundamentals rights, including
1 improved access to public services and resources.

B.2.2 Human Right Advocacy

B.2.2.1 Claiming Natural and Financial Resource

B.2.2.1.1 | EEP books reprinting and conduced EEP classes | Classes 1 16000 3 320,000

Stationary publish/purchase

Book Bublish | Pcs 400 60 1 24,000
Stationary | Set 500 100 1 50,000
Facilitator Salary | month 20 2000 3 120,000
Facilitator Training
7 Days Training to Facilitator | Fee 20 4500 1 83,500
Food, Snack and lodge 21 400 8 67,200
Stationary 20 40 1 800
Training Materials 1 3000 1 3,000
Baner 1 500 1 500
Facilitator Fee 1 1500 8 12,000
3 Days Refresher Training | PO 1 42,500
Food, Snack and lodge 20 400 4 32,000
Stationary 20 50 1 1,000
Training Materials 1 3000 1 3,000
Baner 1 500 1 500
Facilitator Fee 1 1500 4 6,000
B.2.2.1.2 [ Context mapping exercise Report 1 150,000 1 150,000
Training on government policy on users rights on
B.2.2.1.3 | natural resources to community group leaders Training 2 50,000 1 100,000
Food and Snack | 4 days 5 40 160 32,000
Stationary 1 40 50 2,000
Training Materials & Handsout 1 11 5,600 5,600
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Banner 1 1 500 500

Facilitaort Fee 1 1,500 5 7,500
Hall Rent 4 1 600 2,400
50,000
Campaigning on claiming rights on natural and financial
B.2.2.1.4 | resources - coordination and linkage development with Events 10 25,000 1 250,000
private sectors, Banks, FNCCI, CFUGs (IEC materials)
B.2.2.1.5 | Cooperative strengthening and support Support 2 70,000 1 140,000
(3days Pre-Cooperative management Trg.) 41,000 1 41,000
(3 Days ) Food and Snack | 3 days 24 400 3 28,800
Stationary 24 50 1 1,200
Training Materials & Handsout 1 5,100 1 5,100
Banner 1 500 1 500
Hall Rent 1 600 3 1,800
Facilitaort Fee 1 1,200 3 3,600
41,000
Stationary and Logistic support 58,000 1 58,000
Pass book Print 15 1 15,000
Ledger Print (Saving, Cridit, Main, Stock) 100 300 1 30,000
Voucher Print 60 60 1 3,600
Other necessary Stationary publish 1 9,400 1 9,400
58,000
B.2.2.1.6 | Revolving fund support to cooperatives Support 2 200,000 1 400,000

B.2.2.1.7 | National and regional level policy advocacy initiatives -

Sub Total 2.2.1 (Claiming Natural and Financial
Resource) 1,360,000

B.2.2.2 Dignity and Equality

Issue based advocacy campaigns (caste
discrimination, fair/equal wages, early child marriage,
child labour, citizenships, ID card distribution, gender

B.2.2.2.1 | based domestic violence, inclusion etc.) 30 3,000 1 {90,000
B.2.2.2.2 | Community learning center building construction | No. 1 500,000 1 500,000
Budilding constraction (2 Room) 400,000 1 400,000
Equeiptment and Materails 100,000 1 100,000
B.2.2.2.3 | Operation of community learning center Center 3 150,000 1 | 450,000
Facilitator 3 27,000 1 81,000
Equeipment and materials 3 23,000 1 369,000
B.2.2.2.4 | Debt alleviation campaign Events 3 15,000 1 45,000
Snacks 100 120 1 12,000
Banner 1 1,000 1 1,000
Stationary and campaign materials 1 2,000 1 2,000
B.2.2.2.5 | Legal assistance (Facilitator Salary or fee) Fee 12 4,167 1 | 50,000
B.2.2.2.6 | Media mobilizations reconciliation, peace building) - -
Shelter repair support (ultra poor, disable, single
B.2.2.2.7 | women households) HHs 100 10,000 1 { 1,000,000
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Sub Total 2.2.2 (Dignity and equality) 2,135,000

B.2.2.3 Access to Public Services

Community level awareness campaign on

B.2.2.3.1 | government policies and programs Events 27 5,000 1| 135,000
B.2.2.3.2 | Public information dissemination Events 1 125,000 1 | 125,000
FM broadcast 3,000 12 36,000
Publication on local newspaper 475 40 ] 19,000
street dramal/club mobilization 2,000 20 | 40,000
mobile information desimination camp (Facilitatior fee
and materials 1,500 20 | 30,000
B.2.2.3.3 | Civic monitoring of public service delivery Events 6 10,000 1 | 60,000
Strategic linkages workshops with local institutions
B.2.2.3.4 | and offices No. 12 10,000 1 | 120,000
B.2.2.3 | Sub Total 2.2.3 (Access to Public Services) 440,000
Sub Total of B.2.2 3,935,000
Result | Increased family income through improved and
2 expanded livelihood opportunities and assets.

B.2.3 Sustainable Livelihood

B.2.3.1 Entrepreneurship Development

Micro-enterprises creation and development

B.2.3.1.1 | training to potential entrepreneurs (5 Days) Training 8 | 65,000 11 520,000
(5 Days ) Food and Snack | 5 days 125 160 1| 20,000
Stationary 125 95 11 11,875
Training Materials & Handsout 1 5,225 115,225
Banner 1 500 11500
Travel tickets of Facilitator 2 700 111,400
Hall Rent 5 1,000 1 | 5,000
Facilitaort Fee 7 3,000 1| 21,000
65,000
B.2.3.1.2 | Vocational skill training and support for self employment Training 150 | 16000 1] 2,400,000
B.2.3.1.3 | Commericial vegetable production Support 5| 25000 1] 125,000
Improved seeds *1 per @700*50 | seed 10 600 1| 6,000
Fertilizers "1 per @400*50 | Fertilizers 10 350 1| 3,500
Bio-Pesticide *1 per @400*50 | Bio
Pesticide 10 350 1| 3,500
Sprayer tank *10 * @3000*10 | Sprayer
tank 3 3000 1| 9,000
Rose Can "50 @300*50 | Rose can 10 300 1] 3,000
25,000
B.2.3.1.4 | Livestock enterprise Support 9 | 110000 11 990,000
Goat farming support 5 Goat/HHs Support 128 4,500 1 576,000
Buck support Support 3 5,000 11 15,000
Poultry farming support Support 41 99,750 11 399,000
Sub Total Entrepreneurship Development 4,035,000
B.2.3.2 | Technology transfer improvement
B.2.3.2.3 | Riverbed farming training and support Support 50 3000 11 150,000
Improved seeds *1 per @700*50 | seed 50 800 1 | 40,000
Fertilizers *1 per @400*50 | Fertilizers 50 450 1 22,500
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Bio-Pesticide *1 per @400*50 | Bio
Pesticide 50 450 11 22,500
Sprayer tank *10 * @3000*10 | Sprayer
tank 15 3000 1| 45,000
Rose Can *50 @300*50 | Rose can 50 400 1] 20,000
150,000
B2.3.2.4 | Micro irrigation scheme installation support Scheme 10 | 75000 11 750,000
B.2.3.2.5 | Multi-story gardening training and support HHs 100 | 3,000 1] 300,000
Snacks | Person 1 50 1| 50
Training materials | Person 1 500 11 500
Stationary | Person 1 50 1|50
Support | HHs 1 2400 1| 2,400
3,000
Leasehold community farming of spices (turmeric,
B.2.3.2.6 | garlic, onion, ginger) Groups 5 | 50,000 1] 250,000
Land Rent | Land 1 8000 1 | 8,000
Improved seeds *1 per @700*50 | seed 20 700 1| 14,000
Fertilizers *1 per @400*50 | Fertilizers 20 400 1| 8,000
Bio-Pesticide *1 per @400*50 | Bio
Pesticide 20 400 1 | 8,000
Sprayer tank *10 * @3000*10 | Sprayer
tank 2 3000 1 | 6,000
Rose Can "50 @300*50 | Rose can 20 300 1| 6,000
50,000
Gender friendly tools and equipment support (power
B.2.3.2.7 | tiller, thresher, weeder etc) No. 4 75000 1] 300,000
B.2.3.2.8 | Modern farming demonstration plots in cereal crops HHs 100 | 1,500 11 150,000
Seed support HHs 1 1000 111,000
Equeipment and materials HHs 1 500 11 500
B.2.3.2.9 | Gain bank demonstration No. 2 50000 1 { 100,000
Sub Total Technology transfer fimprovement 2,000,000
B.2.3.3 | Market Development
B.2.3.3.1 | Market linkages and promotion workshop Events 3 | 6,000 2 | 36,000
Food and Snaks | Person 25 150 113,750
Stationary 25 40 111,000
Hall Rent 1 850 1| 850
Travel 1 200 2 | 400
B.2.3.3.2 | Market management training to farmers Events 31 6,000 2 | 36,000
Food and Snaks | Person 25 150 113,750
Stationary 25 40 111,000
Hall Rent 1 850 1 | 850
Travel 1 200 2 | 400
Value chain analysis training and support in
B.2.3.3.3 | collaboration with private and public sectors Training 11 280000 11 280,000
Food, snacks and Lodge | Person 30 400 6 | 72,000
Stationary | Person 30 100 1| 3,000
Hall Rent | rent 1 1000 51 5,000
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Facilitator | Person 1 3000 7 | 21,000
Travel tickets | Person 31 100 2 | 6,200
Training Materials | Times 1 4800 114,800
Materials support [ No. 3 | 56,000 1| 168,000
Sub Total Market Development 352,000
B.2.3.4 | Educaiton support
Support to SLC exam for drop out school children
B.2.3.4.1 | (coaching classes) Stutents 100 | 5,000 1] 500,000
Tiution fee [ Stutents 1 3500 1| 3,500
Stationary/books | Stutents 1 1500 111,500
B.2.3.4.2 | School enrolment campaign, house visit, information Students 200 | 2,000 1 | 400,000
Campaign and Visit | HHs 1 150 11150
Stationary | Child 1 100 11100
Dress and Bags two sets | Child 1 1750 111,750
B.2.3.4.3 | Educational facility improvement (Internet, Library) Schools 3 | 300,000 11 900,000
Library materials | Schools 1 [ 200000 1 { 200,000
Repairs Library Rooms | Schools 11 100000 11 100,000
Capacity building of school management committee
B.2.3.4.4 | (SMC) Events 4| 50000 11 200,000
Strengthening child cubs -focusing on protection
B.2.3.4.5 | issues Events 6| 10000 11 60,000
Sub Total Educaiton support 2,060,000
B.2.3.5 | WASH Promotion
Sanitation triggering training to group leaders,
B.2.3.5.1 | volunteers and VWASH CC members Events 3 47500 1 | 142,500
(3 Days) Food and Snack | 3 days Participants 105 160 | 16,800
Stationary 105 50 | 5,250
Training Materials & Handsout 1 4,950 | 4,950
Banner 1 500 | 500
Travel tickets of Facilitator 2 1,000 | 2,000
Hall Rent 3 1,000 | 3,000
Facilitaort Fee 5 3,000 | 15,000
47,500
B.2.3.5.2 | Village sanitation campaigns Events 18 2500 1| 45,000
Incentives for low-cost latrine constructions (iron, pan
B.2.3.5.3 | set, cement, Gl Sheet and skill labour) HHs 150 4000 1| 600,000
B.2.3.5.4 | Incentives for drinking water system construction Schemes 3| 75000 1] 225,000
B.2.3.5.5 | School WASH promotion School 3 | 150000 1 | 450,000
B.2.3.5.6 | School hand-washing campaign events 20 2000 1] 40,000
Sub total WASH pramotion 1,502,500
Sub Total B 2.3 9,949,500
B.2 Total Project Activities (2.1+2.2+2.3) 14,070,345
TOTAL PROGRAM IMPLEMENTATION COSTS (B.14B.2) 15,170,345
TOTAL MANAGEMENT AND COORDINAITON COSTS 259,937
TOTAL PROGRAM IMPLEMENTATION COSTS 5,170,345
TOTAL PROJECT COSTS 5,430,282
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1,33 T FEHRT FEAT WETHT AT FIYL (NGO Federation Nepal Kanchanpur Chapter )
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WG TR THINE T G
Program Administrative

SN Activity Budget Budget for Budget for
Kanchanpur Kanchanpur

Strategy 1: Strengthen capacity to plan, implement
and monitor HIV prevention

Strengthen capacity of concerned staff
11 and volunteers through various
capacity building activities;

Strategy 2: Implement targeted HIV prevention
activities

Conduct one-to-one and small group
educational sessions using SBC
materials and PGDs including for
2.1 negotiation skills and to promote
condom use with referral and follow
up FSWs and their clients for STI,
VCT, FP and other service

Operate DIC to serve as a safe place to 3,691,916 1033736 443030
2.2 promote HIV and STI prevention
activities . -
Distribute condoms to FSWs and their (60%.|n Kailali and
2.3 . 40% in
clients to promote condom use
- — Kanchanpur)
Strategy 3: Strengthen community mobilization,
coordination, networking and advocacy
Develop and maintain district level
31 coordination and networking with
' stakeholders to create an enabling
and supportive environment
Conduct community events,
interactions, and training and
3.2 mobilization activities with
community people and groups to
reduce HIV-related S&D
33 Commemorate special days and
' events
2. AR FTAFA
Budget Program Administrative
SN Activity Budget for Budget for
Kanchanpur | Kanchanpur
FAq AT TAAT favg APTHRGFT T ATAHAF ATTATT FRIHHA 140000 140000 0
1 e g e (60%DDC/Ministry
- = of Youth + 40%
o | WHATT TAT ATHATIS A=TRAT TS TSDA)

1.1 3. AMDA-HAMI program
1.2 Project Title: Comprehensive Package for Migrant and Their Families
1.3 Project duration: 2" May,2012 to 30™ April, 2013
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1.3Direct beneficiaries (Target Population): Migrant and Their Families
1.4 Total project budget: Nrs.8,35,488.60
1.5 Working VDCs of AMDA —Hami project — 8 VDCs and 1 Municipality

.29 AR T 95 HaT 5
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%9 | PR fep FAA Ell
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il IIUE
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yifafae qifes HTCATTHR a3 40,000
0 | =AM HAH AIEHIAE | AT, TEF [a97 AiEgdT O | AEHAF FIAHHEFT AATHATS 4¥,000
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g faerg

FHATAATS F-FMSd T

R IHg TS5 9000

=

FHEH HEATNTATHT

&R FECOFUN Kanchanpur (Agreement with CARE Nepal-Hariyo Ban Program)

SN Name of Activities Target Ur;;;s ‘;St TOta(Ihﬁ;: )O unt
1 Training to NRM groups on Governance, 2 31,750 63,500
Biodiversity Conservation and GESI
2 Support NRM Groups for Governance 1 1,32,000 1, 32,000
Strengthening by LRPs mobilization (Salary and
Benefit for program support staff)
3 Leadership capacity development of local level 2 20,000 40,000
women leaders/power agents for NRM and
biodiversity conservation
4 Biodiversity conservation and CC issues 6 7,500 45,000
awareness raising workshop for NRM Groups
5 Establishment of Community Learning and 19 1, 39, 060 26,42, 140
Action Centers
6 CLAC Follow up 10 21,400 2, 14,000
7 Trainings on gender and social inclusion for 2 17,200 34,400
CFUGSs/CBOs and Civil society groups (2 day)
8 Support to CFUGs and other CBOs to conduct 12 7,000 84,000
issue based campaigns on climate change issues
9 Monthly Meeting of LRPs 8 10,500 84,000
10 Program Support Cost for Partner Organization 8 5,000 40,000
Total 33,79, 040
©.30 IEHT FE AT
S.N Activities Venue Ta_r get Estimate
Beneficiaries budget
1. | TOT Training for teachers to train Karuna Church, IBRD 48 Teachers 50000.00
children, family and Community
2. | Three months follow up of TOT Canaan Church, 25 Teachers 13000.00
Training Bhimdattanagar
3. | Kids Camp (Game & Quizzing) Canaan Church, 300 Children 35000.00
Bhimdattanagar
4. | Kids Camp (Game & Quizzing) Mahima Church, 500 Children 57000.00
Amsubarma
5. | Kids Camp (Game & Quizzing) Vijaya El Bethel 350 Children 40000.00
Church, Parasan

RY
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.33 TREARS AT HIST 6T (MAYA Nepal)

EESIERRCIRE R HIV/AIDS fa%g g=aan sifaglg qor qa=ai" s
qETAT S FEE fig 701
FA THAT THH: 40000

.33 Legal Aid And Consultency Center
Open Society Foundation (OSF)

Admin Cost 44,450
©,3% A AR AT ATATET T 75
B FHATHATT ATSTAT EIRICARISEL
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| AR AR 9T 990w 94000
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RY e Taate FistT 09010199
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4.39 Nature guide Association Suklaphanta
SN | Program Budget
estimation
1 International VVulture Day Celebration with DLSO 12500
2 World tourism day 2012 celebration 3000
3 School awareness program on Vulture Conservation 15000
4 Training for Vulture Conservation Volunteer at Nesting area at Parsia 12500
sankarpur VDC
5 Awareness Program for vetnery society 12500
6 School Awareness program on vulture Conservation 12500
7 Vulture conservation Hoarding board placed at Gaddachowki 12000
8 Vulture conservation Hoarding board placed at Nesting Place 12000
9 Diclofenac monitoring in agro vet ,paravet and veterinary shops 12000
10 | Nestle monitoring 2000
11 | Mid winter Bird count
12 | Training for Volunteer and Local community at Pipladi 12000
13 | 5 June celebration 2000
14 [ Jhilmila tour organize 3000
15 [ Bird Watching 1000
16 | Suklaphanta tour 3000
17 | Plastic ,waste material collection at suklaphanra wildlife reserve 2000
18 | Conservation education 2000
Total 131000
©.3¢ Helping Hands Nepal
SN Program Budget
estimation
1 World tourism day 2012 celebration 3000
2 Conservation Education on school 5000
3 AIDS Day celebration 1000
4 Nursery Management 100000
5 Celebration new year program 6000
6 Mid winter Bird count 4000
7 5 June celebration 2000

)R
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8 Drug Day celebration 3000
9 Bird Watching 2000
10 Conservation education 3000
11 Street Drama 60000
Total 189000

©.3R Informal Sector Service Centre (INSEC)

Name of the activity Qty. Coverage Venue Duration Budget (NPR)
Programme:
Selection & Mobilization of CBOs 9 99 Suda VDC 9 days 2000
Basic H.R. training to CBOs Members 1 25 SBOs Suda 3 days 20000
CBOs meeting with VDC representatives to
design HR friendly planning at VDC level . 25 Suda VDC 1 day 5000
Monthly Human Rights Education 90 990 | SudavDCat9cBOs |  90days 90000
Classes at Cbos
Old CBOs Meeting with VDC A .
representative to design HRE friendly 3 75 JhaIIDarl_,_ P'Qflljag' & 3 days 15000
planning at VDC level (A) aljee
Old CBOs Meeting with VDC A .
representative to design HRE friendly 3 75 Jhag”.t P'F\J?gg' & 3 days 15000
planning at VDC level (B) aiee
Kalika Ma Vi Pipaladi,
Krishna U.Ma. Vi
. Jhalari, Baijnath Ma
fSeIectl_on of Schools, patron teachers & 5 55 Vi Kasarol, Baijnath 5 days 5000
ormation of Crags - L
U. Vi Jadaipani,
Bhuwaneswari U Ma
Vi Sisaiya
Kalika Ma Vi Pipaladi,
Krishna U.Ma. Vi
Jhalari, Baijnath Ma
Mobilization of CRAGs 15 135 Vi Kasarol, Baijnath 3 days 22500
U. Vi Jadaipani,
Bhuwaneswari U Ma
Vi Sisaiya
District Level Competition Program Krishna U. Ma. Vi
among the CRAG members . 25 Jhalari 1 day 30000
Kalika Ma Vi Pipaladi,
Krishna U.Ma. Vi
Jhalari, Baijnath Ma
Awarness Classes on Child Rights 20 600 Vi Kasarol, Baijnath 4 days 10000
U. Vi Jadaipani,
Bhuwaneswari U Ma
Vi Sisaiya
Rastriya UMavi
Pahariya. Udaydev
Hun_1an_R|ghts Class in Educational 4 200 Umavi Suda, _ 4 days 24000
Institution Rauleswar Umavi
Beldandi, Sharda
Umavi Daijee
Meeting with Patron Teachers, Head Bhuwaneswari U Vi
Masters, Members of CRAGs, Guardians 2 50 Sisaiya, Kalika Ma vi 2 days 20000
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& School Management Commitee. Pipaladi
Kalika Ma Vi Pipaladi,
Krishna U.Ma. Vi
Jhalari, Baijnath Ma
Publication of Wall Megazine 15 15 Vi Kasarol, Baijnath 3750
U. Vi Jadaipani,
Bhuwaneswari U Ma
Vi Sisaiya
Kalika Ma Vi Pipaladi,
Krishna U.Ma. Vi
Jhalari, Baijnath Ma
Support to the School for the Wall Board 5 5 Vi Kasarol, Baijnath 1 days 25000
/ Library Box - 0
U. Vi Jadaipani,
Bhuwaneswari U Ma
Vi Sisaiya
Interaction / workshop with different
stakeholders on contemporary issues at 2 80 Mahendranagar 2 days 25000
Local level.
Formatl_on/ reformation of H.R Coalition 4 Mahendranagar 4 days 5000
& Meeting
Celebration of Human Rights Days 2 80 Mahendranagar 2 days 6000
Training on Human Rights for
Government Employee at District level 2 50 Mahendranagar 2 days 50000
Workshop / Interaction to include HR
Education in Curricula at District Level ! 25 Mahendranagar 1 days 25000
Follow up meeting & delegation with Jhalari, Pipaladi &
stakeholders 6 150 Daijee VDC 6 days 30000
Program Introduction with the VDC level 1 25 Suda Vdc. 1 days 5000
stakeholders
Progam Reflection with the VDC level 1 o5 Suda Vdc. 1 days 5000
stakehoders
District level Monitoring 6 25 Chos, ;LZ%;VDC' 17 days 18000
Total Budget Rs.456250
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